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NYS Enhanced Communication

The Challenge
At the New York State Emergency Managers Association (NYSEMA) Conference this year, NYS DHSES 
Commissioner Jackie Bray called attention to the fact that there are fewer and fewer blue-sky days, urging 
Emergency Managers to think about what they need at the county level to handle this. State leadership 
believes that NYS Emergency Management personnel will need to “become experts in Communication”.

The BCG Solution
BCG is your emergency management partner; our experience shows that frequent touchpoints throughout 
the year help our customers maximize the value of their DLAN EOC software system. BCG’s consultation 
helps you make the most of your existing DLAN investment. We have the subject matter experts to identify 
challenges, discover solutions, and acquire funding to help you fulfill the Commissioner’s initiative by scoping 
the approach needed for an effective day-to-day All-Hazards package.
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eered for New Yorkers

by New Yorkers

		 Evaluate Your
		 Operations
Our team will serve as your 
dedicated consultants and 
project managers, working 
closely with you to identify 
absolute must-have features.

		 Enjoy Enhanced
		 Communication
Your organization’s critical tools, 
workflows and processes are 
now optimized to manage the 
actively changing emergency 
management and response 
landscape for more effective 
communications.

	 	Configure to
	 	Your Workflow
BCG will not rip-and-replace 
your workflow, but instead 
work with you to configure the 
system to match your existing 
policies and procedures.

		 Training
		 and Exercise
A DLAN County, City, or Agency 
can create and manage its own 
local training and exercises 
to prepare for and support 
regional and local incidents. 
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Workflow Analysis with BCG
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https://www.buffalocomputergraphics.com/request-a-workflow-analysis

