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Threat Assessment Management

Where are you on your TAM journey?

No matter where you are in the process, BCG can enhance your capabilities. We can provide
help with data collection, case management, tracking, dashboards, and robust reporting.

Just Starting Out - we can provide a scalable, A -Z TAM solution.
Collecting Data - streamlined, customizable, flexible, shareable.

® Case Management - managing individual reports: sort, prioritize, search & assign.
Analysis - we can provide data visualizations and enhanced reporting.

Operationalize Data - reduce and mitigate threats based on data analysis.

Incident Management, Visualization, & Reporting Experts

BCG’s industry-leading expertise in Incident Management perfectly aligns
at any-level with your TAM mission and workflow. Our subject matter experts
are excellent at gaining an understanding of your process, and building a
workflow around your organization’s specific needs. BCG also provides out-
of-the box toolkits, cost-effective and seamlessly integrated within your
existing system. Flexible toolkits can enhance your existing capabilities,
streamlining your TAM workflow, or any combination in between.

Value Proposition

Use existing TAM grant money to get your solution off the ground. Once in

place it can be expanded easily (and cost effectively) to build out additional

workflows such as public forms, damage assessments, etc. Contact us to

see how other organizations use split workflows to allow the TAM solution to . 1OP 10

be used for other areas of need, without any additional financial burden on gOVC EMERGENCY

your county or municipality. OUTLOOK MANAGEMENT

Let’s talk Threat Assessment Management 500 Technology Fast 800
Call 716-822-8668 or Email info@bcgeng.com Deloitte.
Wherever you are in your TAM journey, BCG has got you covered.
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